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Empowering Social Economy SMEs to Lead the Transition
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Can digital innovation turn a local
'visitor manager' into a 'coastal re
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International Main Team

Emma Riboli
EU Sustainable Tourism
Project Manager
Specialist in European programmes
and international cooperation for
sustainable development.

Jesus Martin
Co-Founder & Co-Director
20+ years leading sustainable
tourism and social innovation
projects internationally.

- bluedots

Kilian Estivill
Digital Project Manager
Leads digital transformation
and regenerative tourism
projects at Aethnic.
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WeRoots: Singular Experiences to Rediscover the Territory

e Digital Transition: Facilitating SME
access to social-tech entrepreneurship via
specialized tools.

e Resilience: Building competitiveness
through digital expertise and
environmental monitoring.
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e Community Impact: Focusing on
regenerative stewardship of marine and
inland water resources.
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Transforming Tourism through the
Social & Solidarity Economy (SSE)

e Founded in Barcelona (2006).

e Mission: Using responsible tourism as a tool
for social justice and environmental respect.

e Identity: A non-profit bridge between local
communities, public administrations, and
sustainable innovation.
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ReSea Sports: From Sustainable to Regenerative

e Goal: Integrated governance for
] ReSea Sports Partnership
sustainable coastal sports 0 A e WA W
management. o EI

e Philosophy: Shifting from
"minimizing impact" to active e&%tm% L8 : TIL
ecosystem restoration. T |

e Mission: Turning water sports P :
into a positive environmental & m]
engine for climate adaptation.
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Specific Objectives (SO) for the ReSea Sports project

e SO1: New Models of Practice. Developing and implementing sport practice models that
actively promote the regeneration of coastal areas.

e SO02: Governance and Partnerships. Advancing governance models to better promote
sustainable practices and the adoption of regenerative sports models, with a focus on
partnerships between public and local authorities.

e SO3: European Networking. Recognizing and highlighting sustainable and
regenerative practices through stakeholder engagement within sustainability networks
across coastal Europe.
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ReSea Work Plan

%

7 >

{ ReSea

spoits Py

e

-* bluedots

1.3 ReSea Sporls

Indicators
Framework

WP1
METHODOLOGY

2.6 Monitoring &
evakiation

Q

R nowieds
Irdegration &
Intamational Advisory

3.4 Mainstreaming & J
e Policy Impact ix
Conference

|

g 3.3 Capacity-buliding

WpP2
PILOT IMPLEMENTATION

WPS - COORDINATION & PROJECT MANAGEMENT

WP4 - COMMUNICATION & DISSE)

WP3
LONG TERMSUSTAINABILITYS
TRANSFERABILITY
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What Are Regenerative Sea Sports

A holistic evolution from sustainability to regeneration.

Restore and enhance Minimise carbon Engage and empower
ecosystems environmental impact communities
\\ / /
\\ AT ./
| .
Safeguard cuttural Promote Measure impact and
and natural hertrage self regeneration act on findings

through nature



Digital Innovation 77 - &
for Regenerative &t\ ReSea NP b I. U Ed Ot S
Blue Tourism A\ P
B
Key Data And Findings

Based on 102 surveyed organisations

AWARENESS OF BLLIEVE SPORTS ___CONSIDER WITNESSED ‘ ENGAGE IN
REGENERATIVE SEA CAN-RENEFIT ENVIRONMENTAL STAKEHOLDER [E%ﬁ@?if:W@U

' MARINE . IMPACT |
L ENVIRONMENT A8 (’@E@M@Lﬂ@ /

COLLABORATION 14, ACTIVITIES
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From Sustainable to Regenerative: Best
Practices

Examples that move the needle:

Biodiversity
improvement

Cultural
preservation

Benefits:

g Capacity building
* * Long-term resilience

Coral reef restoration,
seagrass planting
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Policy alignment Cross-sector
& legislative tools international partnerships
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Community
engagement initiatives

~
-~
-~ —
~.

Robust measurement
frameworks
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The 5-Helix Integrated Governance Model

Stakeholder Rules

PUBLIC AUTHORITIES

Policies & enforcement

ENVIRONMENTAL NGOS

Policies & enforcement

Training & stewardship CIVIL SOCIETY

Community voice & needs
TOURISM OPERATORS

Regenerative tourism offers
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Indicators For Transation

7 Operational Areas for Regeneration Metrics

O01- GOVERNANCE

02 - CARBON & RESOURCE USE

03 - LOCAL ENVIRONMENT

04 - COMMUNITY

05 - CULTURAL HERITAGE 06 - LEARNING & WELLBEING

07 - REGULATION
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ReSea — Pilot Implementation

Pilot site: Club Nautic Vilassar de Mar (Spain)

1. Stakeholder mapping
2. Environmental assessment (SWOT)
3. Local stakeholder workshops

4. Implementation of regenerative actions
e Sustainable sailing practices
e Responsible resource management
e Microplastics monitoring and
awareness
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Co-funded by
the European Union

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
Neither the European Union nor EACEA can be held responsible for them.

Tourhm Innovation and Sussnabity Club Nautic E:rrx:em Network
Vilassar de Mar DIVERS ALERT NETWORK EUROPE of Qutdoor Sports

aethnic = SNDAN' o\ ENOS
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WeRoots: Purpose & Values

e Goal: Strengthening the Social
Economy through co-created local
experiences.

e Philosophy: Built on Proximity,
Sustainability, and Social Justice.

e Mission: Driving more just,
responsible, and inclusive tourism
models through Digital Innovation.

—~
¢ = Current region

j = New regjons

3 = International region
S
7
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Blue Tourism

The WeRoots Manifesto: "We Believe in a Different Tourism"

e People at the Center: Prioritizing community well-being over profit.

e Dignified Work: Defending fair labor relations and rejecting precariousness.

e Gender Justice: Eradicating discrimination and promoting feminist leadership.

e Socio-Ecological Transition: Traveling without a footprint and respecting ecological limits.
e Cooperation: Prioritizing collective work to strengthen local alternatives.

e Identity: Defending territorial culture and diversity against homogenization.
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The WEROOTS Platform

AT o ,0
Eu@ &o-ots Home Experiences Gift Posts Map WeRoots ENne 8 39) ) Search experiences D)

Sustainable experiences
across the territory

Discover the region from a new perspective. Enjoy responsible
experiences that highlight the cultural and natural richness of
every corner of the land.

Explore experiences Explore the map ‘ Filter by categories

® ¥ ¥

Nature Culture Gastronomy Families Crafts
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The WEROOTS Experiences

Cruilles Cruilles, Cruilles, Monells i Sant Sadumi de

% o Boumort Indomit carrer del Planell, Taus, les Valls Cala Vidre Cala Vidre, 'Ametlla de Mar, Baix Ebre, I'Heura, Baix Emporda, Girona, Catalunya, 17116,
Punt de trobada TALLER DE SERIGRAFIA d'Aguilar, Alt Urgell, Catalunya, 25795, Espanya Tarragona, Catalunya, 43860, Espanya Espanya
POBLENOU AND THE SOCIAL AND TOUCH THE MOUNTAIN SNORKEL TRIP WITH FELT SOAP WORKSHOP
SOLIDARITY ECONOMY We preserve the biodiversity and cultural heritage OCEANOGRAPHS A farmer's experience.
A circular bike route to discover Poblenou through of Boumort. Explanation about the fauna and flora that can be
its cooperatives, social initiatives, a. .. found during the experience
€25.00 €525.00 €25.00 €15.00

DETAILS AND BOOKINGS DETAILS AND BOOKINGS DETAILS AND BOOKINGS DETAILS AND BOOKINGS
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The WEROOTS Filters

Price Range Categories Availability

Global. minimum_priceGlobal.maximum_price

0.00 2000.00

© nNature © cutture

° Barcelona ° Comarques Gironines . . . »
Activitats disponibles al periode:

Camp de Tarragona Penedés Gastronomy Families Pick a date
O O
© crats

Catalunya Central Ponent " gt
° : ° ExperiencePage.filter_accessibi
© Terres de IEbre © AltPirineu

© valldAran © vakéncia

© Euskadi

Sustainable Development Goals
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The WEROOTS Map
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Ruta entre experiéncies

Sabifi
1de1

Craus

luesca
Barbastro
Monzén
Binéfar
Sarifena
Fraga

Vielha
Ordino
Andorra la
Vella
=N Puigcerda
)l Pont de Sect
Suert i 1

Ripoll
Olot
Y Berga
|
\ Torelld
) Prats de
§  Panté de Rialk Solsona Lluganés Manlleu
J inté de Riall
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™ = Moia
Balaguer \_ S
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St N linresa
Cervera
Tarrega
Mollerussa
Lleida
Igualada
Terrassa
les Borges Sabadell MATARO
Blanques
ona
Montblanc BARCELONA

Vilafranca del

Penedés Sant Boi de Llobregat

_Sutita Coloma ™

Banyoles

de Farners

Blanes
Malgrat de Mar

Roussillon

Argelés-sur
Mer

Figueres

Roses

I'Escala

Palafrugell

Carretera de Noves de Segre a la Guardia

d'Ares, Eix Pirinenc, C-1412a, Eix Transversal

428.8 km, 6 h 30 min

A Head east on carrer del Planell 70m

r® Turn right onto carretera de les Basses 100 m
Go straight onto Carretera de la Guardia

. 5 ki
d'Ares a Tats (LV-5134) n
Continue onto Carretera de Noves de fii
Segre a la Guardia d'Ares (LV-5134)
Turn right to stay on Carretera de Noves
(14 g y on' ) 10 km
de Segre a la Guardia d'Ares (LV-5134)
raight ont rretera de N
+ Go straight onto Carretera de Noves de 2 km
Segre (LV-5133)
Make a sharp left onto Eix Salou - Andorra
5.5 km
d C-14 (C-14)
Enter Eix Pirinenc and take the 2nd exit
0 80m

onto N-260
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WEROOTS Business Intelligence

Sessions Totals ~ Usuaris Gnics  Pagines per sessié = o e
22 16 3.4
8
Resum
6
Analisis
Gesti6 d'experiéncies v 2
.
Aethnic o
riéncies o gestor m o 9 Gestor dePlataforma © Publicacions / \
> 2 >
Etiquetes
Any anterior Darrers 365 dies Aquest any Aquest Trimestre Darrers 90 dies Darreres 30 dies BH) 01/03/2026 - 31/03/2026
Dades avancades o
2026-02-28 2026-03-01 2026-03-02 2026-03-03 2026-03-04 2026-03-05 2026-03-06 2026-03-07 2026-03-08 2026-03-09  2026-03-10
@ Resum ATENCIO AL CLIENT
8 Analisis
= 0€ 0€ 0€ Messages -
- Ingressos aquest mes Ingressos el mes passat Ingressos Mensulas (mitjana) S -
Gesti6 d Distribucié de transit per canal Pagines T. mitja per
Sessions Taxa de Rebot
vistes sessl6
Publicacions O Notificacions 247
a Icalhome 16 M 429.31166087500003 05625
Etiquetes
Ingressos totals Comandes totals - & s Detalls de conversié
Dades avangades 2026-02-28 - 2026-03-31 2026-02-28 - 2026-03-31 de totes les teves vendes 184 Jes/home 7 25 152.846956 0.2857142857142857
X 4 Icalexperiences 1 2 8.88953 [
ATENCIO AL CLIENT
3 12 Icalpublicacions 1 7 85.80919 0
Messages
o
0% Icarresults 1 1 0 1
2
O Notificacions 64
Jes/gifts 1 1 4723746 0
1
o « >
2026-03-03 2026-03-06 2026-03-09 2026-03-12 2026-03-15 2026-03-18 2026-03-21 2026-03-24 2026-03-27 2026-03-31
Detalls de SEO
7 0 0% 6.714285714285714]
Impressions totals a Google Clics totals a Google Search & Possici6 mitjana global a
Search Google Search
Evoluci6 temporal de clics i impressions . = s

12

0
2026-02-28 2026-03-01 2026-03-02 2026-03-03 2026-03-04 2026-03-05 2026-03-06 2026-03-07 2026-03-08 2026-03-09  2026-03-10
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Thank you!

Let's collaborate to build regenerative tourism by empowering
local communities, SMEs and territories through innovation

and sustainability.

kilian@aethnic.org - (+34) 684 011 128

Co-funded by
the European Union

ROOtS {’ ReSea @ aethmic

Erasmus+ program: Project number: 101184396
December 2024 - December 2027.
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