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Sea Ranger e.V.

The Sea Ranger e.V. is a non-profit association founded 2023 by eleven pioneering fisherman as their
professional representation. The new ecosystem based approach in marine conservation, supporting
fisheries and coastal communities was very well acclaimed by media and public sector. Eleven Sea
Rangers (Specialists fisheries and marine environment) initially offered ecosystem services and in-depth-
know-how on the water, regionally, on the coast of Mecklenburg-Western Pomerania in a first step. Sea

Ranger e.V. prepares the next training course starting in September 2026 addressing fishermen from three
coastal federal states.

Traditional Small Scale Fishery at the coastline and lagoons in M.-V.

UNESCO Intangible Cultural Heritage 2026




Small Scale fishery & sustainability

2022 the United Nations proclaimed the
International Year of Artisanal Fisheries and
Aquaculture to highlight the important role of
small-scale fisheries in achieving the 2030
Sustainable Development Goal targets and to
promote successful action towards the for
betters:

better production
better nutrition

a better environment

a better life

www.fao.org




Initial concept

In 2023 a proprietary education program in
artisanal fishery has been piloted by fishermen
themselves in close cooperation with scientists
(Reallabor Cooperative Wismar Bay). The initial
concept was published in late 2023. Besides
tecological and economical challenges of coastal
fisheries today, the core task of this entirely new
approach is to preserve nature and motivating a
new generation of fishermen to carry on with the
Baltic Sea fisheries” tradition through alternative
income sources.

FORSTER DES MEERES: Idee fur eine

nachhaltige Zukunft der KLEINEN KUSTENFISCHEREI




Sea Ranger Training

The Sea Ranger concept consists of a state-

recognized job training for small-scale coastal
fishers that qualifies graduates for project jobs
procured by their organisation Sea Ranger e.V..

Entry requirement: 3 years of compulsory (dual)
apprenticeship

Semester 2023/ 2024: 8 weeks lectures, 4 weeks
internship, 1 week excursion (DK,S) + graduation
project

Certfied Specialists in Fisheries & Marine
Environment




Ecosystem, marine science & legislation

Marine Biology

Ecosystem & Legal System

Environmental Regulations & Spatial Planning
Environmental Monitoring

Production of Marine Organisms




Communication & PR

Corporate Communication
Environmental Education
Public Relations

Project Management




Fisheries in transition

Historical & Future Fishing Vessels and Fishing Techniques
Diversification and Marketing Strategies
Changes in Marine Environment

Sustainable Operations




Sea Ranger activities

scientific research on herring migration
investigation into the spread of toxic algae
seaweed samples for radioactivity analysis
recovering ghost nets

hydrographic measurements on fishery vessels
Blue Economy

Sea Ranger at Schools and Universities
Maritime festivals

Fairs and Events

Workshops

Panels and Conferences




Science and local knowledge

Dem Hering auf der Spur

Dr. Franziska Maria Schade, Freya Eckchardt, Dr. Malte Dorow;, Gerd-Michael Arndt, LFA M.V -

Institut fiir Fischerei

Der Hering der westlichen Ostsee ldsst sich aufgrund
seiner unterschiedlichen Laichzsiten in Frihjghrs- und
Herbstlaicher unterteilen. Charakieristisch fiir den Frith-
jahrslaicher sind die ausgedehnten Wanderungen zwi-
schen den FraBgebieten im Kattegat, Skagerrak und
in der éstlichen Nordsee, den Uberwinterungsgebie-

ten im Oresund und siidlichen Kattegat und den Laich-
gebieten im Kiistenbereich der wesilichen Ostsee. An-
sammlungen von frihjahrslaichenden Heringen finden
sich ab Februar entlang der Kisste Mecklenburg Vor-
pommerns {M-Y) ein, um anschlieBend zum Ablaichen
in die jeweiligen inneren Kistengewdsser einzuwan-

{

Mecklenburg-Vorpommern

[ fisheries districts (§ 14 KivO)

boundary of 3 nm zone l:l territorial boundary
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Data source: LALLF, HELCOM, EU Master Data Register (all 2015). BKG (2010)

Abb. 2: Persénlicher Austausch zwischen LFA-Mitarbeiterinnen
freya Eckhordt und Dr. Franziska Schade, Fischereibedarfs-
héndler Eike Peters und Fischer Martin Saager.




HABBAL-2 (Prymnesium parvum und Alexandrium pseudogonyaulax)

ALFRED-WEGENER-INSTITUT

HELMHOLTZ-ZENTRUM FUR POLAR-
UND MEERESFORSCHUNG

LEIBNIZ-INSTITUT FUR
OSTSEEFORSCHUNG
WARNEMUNDE

UH
m
L4 Universitat Hamburg

Christian-Albrechts-Universitat zu Kiel PER FORSCHAMG | DER LEHRS | DER BILDUNG




Seagrass and Seaweed

Zukunft
Umwelt
Gesellschaft

- —— I




HyFIVe Baltic reference Fleet hydrographic data in

coastal waters

Bundesministerium
fur Landwirtschaft, Erndhrung
und Heimat




Education, Culture, Coastal Communities

ischladen Lenchtféu,ef-‘ :

Das Bildungs- und
N Sozialunternehmen
Christophorus school (Island of Riigen 9 ™ grade)

Girls Day @ sea (Wismar)

HANSESTADT il ©

WISITNAY unesc

WIRTSCHAFT - WISSENSCHAFT A

WELTERBE und MEER Welterbe seit 2002



Baltic Sea Ranger

Deutsche
Bundesstiftung Umwelt




Thank you!

@ ® in

Sea Rangere.V.
Alter Holzhafen 1
23966 Wismar

martin.schlockwerder@sea-ranger.de

Kofinanziert von der
Europiischen Union



https://www.sea-ranger.de/
https://www.instagram.com/sea_ranger_e.v/
https://www.facebook.com/profile.php?id=61586243843202
https://www.linkedin.com/feed/
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