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THE PROBLEM - WHY NOW

Sargassum hits without warning ~
and the bill keeps growing.

24M+ $120M+ 20+ 10x

tons reach Caribbean & spgnt annually on Countries affected more bloom volume
W. African shores each reactive, after-the-fact across 3 continents than 2011 — and still
year cleanup accelerating
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and policy makers. Report funded by and prepared for the Climate Change Adaptation in the Eastern Caribbean Fisheries Sector (CC4FISH) Project of

FAO. CERMES, UWI, Barbados. CERMES Technical Report No. 97.

Sargassum -
Waste to Value

I Reliable supply chain

E All year round

$ Competitive prices




OUR SOLUTION - WHAT MAKES IT DIFFERENT

Forecastingtheocean -

| CURRENT CONDITIONS

L
Early sargassum arrivals already
documented on Eastern Caribbean beaches
in January 2024, months chead of
traditional peak season, including Barbados,
. Dominica, and French Antilles Eastern

Caribbean received shanp $angassum
increase from November to December 2025,
creating one of two record-high blomass
centers in Atlantic Northern islands
(Antigua, Leaward Tslands to Dominica)
showing earfiest and most consistent
sargassum impacts of Caribbean region ki ;

| QUTLOOK

Eastern Caribbean forecast to experience -
continued and escalating sargassum
influxes through Q1 2024, Northern islands
(Antigua, Lesward Iskands 1o Dominica) will
experignce mild influxes in Janusary with
Increases to moderate kevels February-
March, Conditions forecast 1o be worse than
25 for northem iskand groups. Beach
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Strategic Positioning

PreMiSa_

e Cleaning & Municipal Authorities
 Environmental Managers

e Fisheries, Water Tourism

e Research




Our Vision -
End-to-End Integration
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Passive Harvesting On-Site Processing |
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e Energy e Pharmaceuticals
e Industry & Construction e Cosmetics

* Agriculture e Food and Beverages




MARKET & IMPACT

_ ' IMPACT
== NAVIGATOR

S12B W= @ &
Decision-Making Protected

Market by 2030 7 - 90 days advance per km of coastline

warning per forecast covered per client

<4~ THE OCEAN 6 Resilient coastal

communities

Per the Ocean Impact Navigator framework, Algrid operates as an enabler: ourimpact is
indirect but measurable through the decisions our clients make. We report qualitatively on
E1& E2, supported by operational data (clients, ksn monitored, APl calls).




Indicators
of the UN
Sustainable
Development Ecologicalvalue
Goals

DECENT WORK AND
S ECONOMIC GROWTH
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Three Dimensions of Sustainable Value Creation
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