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Connecting businesses with ocean’s protection



OUR VALUES
Our goal is to connect ocean protection with private sector activities. The

values that guide us are sustainability, innovation, transparency and

cooperation.

We create shared value for businesses

and communities by protecting marine

ecosystems.

Healthy oceans in an aware

world.

Mission Vision



Alberto Carpanese 

Founder CCO/CFO

Economics & BA

+5y corporate exp

Alex Nicolini 
Carbon Manager

Environmental

engeener

+ 6y exp

WHO WE ARE

Luca Barani 
Founder CEO

Project manager

+15 project managed

Francesco Suzzi
Founder CSO

 4.5 € milion successfully 

managed from EU funds

Massimo Marchiori
Art & Education Coordinator

Silvia Santato
Partnership Manager

PhD in Management 

of Climate Change

+10y research exp

President 

Mare Vivo Veneto

Camilla Bertolini
Head of R&D

PhD in Marine Ecology

Marie Curie Fellowship

+10y research exp

Andrea Massmo Murari
Project Manager

Environmental

Economist

Federica Mazzanti
Project Manager

EU global studies 

Sara Pontrelli
Partnership  Coordinator

Marine Biologist

EU global studies



AWARDS & NETWORK



WHO HAS ALREADY TRUSTED US



OUR EXPERTISE

Our interdisciplinary approach allows us to be the ideal partner for SMEs and

corporates interested in developing sustainability solutions associated with

water protection.

We work with large and

small companies to build

projects that protect

water resources and local

communities.

We are experts in writing,

managing and reporting

on grants in the areas

covered by our activities.

We are the ideal

partner for Blue

Economy companies

looking to strengthen

their ESG journey.

We turn your sustainability commitment

into clear and transparent communication

in line with EU directives.

Impact Projects Grants & Subsidised
FinanceConsulting

Communication &
Reporting



IMPACT
PROJECTS

COOPSERVICE: LINK 1 LINK 2 LINK 3

ALIAXIS: LINK 1 LINK 2

PRODECO PHARMA: LINK 1 LINK 2

MARINEDI: LINK 1  LINK 2

All projects carried out are reported

according to ESRS, GRI, SDGs and

Ocean Impact Navigator standards.

We have developed a dedicated

platform to assess and select the

sustainability projects best suited to

the company's strategy.

DISCOVER SEAS 1.0

90% of companies that carry out a

project with us choose us again in the

following years.

Case studies

Reporting

Innovative Approach

Retention

https://www.coopservice.it/-/ripuliamo_il_mare
https://www.coopservice.it/-/seathechange-report24
https://www.coopservice.it/blog/net-reborn
https://www.aliaxis.it/it/chi-siamo/news/details/1192236/aliaxis-italia-con-sea-the-change-per-la-tutela-dell-ecosistema-marino-il-progetto-fishing-for-litter
https://www.aliaxis.it/it/chi-siamo/news/details/2136453/aliaxis-e-sea-the-change-prosegue-la-collaborazione-per-la-tutela-di-mari-laghi-e-fiumi
https://www.prodecopharma.com/it/magazine/prodeco-pharma-e-sea-the-change
https://vimeo.com/1037773302
https://marinedi.com/sostenibilita/
https://marinedi.com/sostenibilita/
https://marinedi.com/maredu-arriva-a-vieste/


SUSTAINABILITY PROJECTS - FOCUS

SEAS 1.0: a platform dedicated to choosing sustainability projects that strengthen local communities and marine

ecosystems!

https://seas.seathechange.eu/login
https://seas.seathechange.eu/login


CONSULTING

IDRAULICA SIGHINOLFI: LINK

ATLANTISWEAR: LINK

MARINA DI JESOLO: LINK

VENEZIA1937: LINK

Event and organisation Carbon

Footprint.

Training.

Open-Innovation.

We have developed a unique

methodology to assess the

sustainability needs of companies

working with the sea.

We build sustainability pathways that

allow companies to strengthen their

ESG rating over time.

Case studies

Services offered

Innovative Approach

Pathways

https://www.linkedin.com/posts/seathechange_seathechange-formazionesostenibile-innovazione-activity-7334107550818222081-N9BG/?originalSubdomain=it
https://atlantisheadwear.com/it/atlantis-headwear-x-sea-the-change/
https://www.instagram.com/p/DJrX0DasObe/
https://www.venezia1937.it/Carbon-Neutral.html


CONSULTING - FOCUS

Thanks to the active collaboration since 2022, Venezia1937 has been able to develop a sustainability strategy, activate

new services for environmentally conscious clients and save approximately 80k EUR thanks to grants collected by StC.



GRANTS & SUBSIDISED 
FINANCE

MEDBAN: VdV, Rizzardi, Venezia1937,

SerenDPT, Pesco. 75k €

Bando innovazione E-R: Mariscadoras 115k €

Futourisme: Venezia1937 30k €

COASTOUR: L'Agreste srl, Venezia1937 15k €

We are active members of the

innovation and Blue Economy clusters

in the Emilia-Romagna, Friuli Venezia

Giulia and Veneto regions.

In the 2024-2025 period we

generated >2.5M € in non-repayable

grants collected through national,

regional and European calls.

We work on innovation and

sustainability projects for Blue

Economy companies.

Case studies

Network

Capital raised & approach

Areas of expertise



GRANTS & SUBSIDISED FINANCE - FOCUS

StC's network and track record have enabled the company to join major international projects:

BLUNEW - Budget 1.5M € - Collaboration with Albanian university WBU

REMAR - Budget 250k € - Collaboration with ISCOS for carbon credit development linked to a project in

Mozambique



COMMUNICATION &
REPORTING

VIDEO: LINK

BLUE VALLEY: LINK

AMER YACHT: LINK

ARMANI: LINK

Communication campaigns.

Videomaking and impact storytelling.

ESG reports and impact reports.

Communication is an essential tool in

the ESG world; our approach

combines scientific rigour,

transparency and effectiveness.

From training all the way to the final

content: StC supports you every step

of the way!

Case studies

Services offered

Innovative Approach

Pathways

https://youtu.be/aorqoojt2fA
https://www.bluev.it/
https://www.linkedin.com/posts/barbara-amerio-56237710_sustainability-oceans-yacht-activity-7106961642969608193-UG_J?utm_source=share&utm_medium=member_desktop
https://ddf95m9s3iunr.cloudfront.net/wp-content/uploads/2023/09/ONE-NIGHT-ONLY-VENEZIA-GIORGIO-ARMANI-CELEBRA-LA-CITTA%CC%80-CON-UNA-SFILATA-GIORGIO-ARMANI-PRIVE%CC%81.pdf


COMMUNICATION & REPORTING - FOCUS

StC dedicates extreme care to ESG impact reporting. To best communicate the results achieved and comply

with European regulations, it is essential to transparently report on sustainability activities undertaken.
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